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Agronomlcs with livestock infmind!

Recommendations for managing

profitability with a poor corn crop ~
Springtime excessive rainfall followed by summertime heat
and drought means that many dairy producers are facing big
challenges in corn silage production that extend beyond a
decrease in its nutritional value.

“We've received a lot of calls from producers and
nutritionists about how to deal with this year’s corn silage,”
notes Virginia Ishler, nutrient management specialist with the
Penn State Extension Dairy Team and manager of the Penn
State Dairy Research Complex. From a nutritional
standpoint, corn silage without ears is similar to feeding
grass silage, explains Ishler. This, coupled with low-quality
hay crop forage, means energy will be the biggest limiting
factor from a nutritional standpoint.

But the implications of this year’s poor corn crop go beyond
nutrition. Persistent heat and drought conditions across the
United States and spring flooding in the Midwest means
potentially lower inventories of forages, corn and beans. This
will likely translate into high prices and a volatile market,
which will affect overall farm profitability.

Ishler warns there is no one-step approach to ensuring
profitability while facing the dual challenge of poor nutritional
value and decreased quantity. “It is not going to come down
to formulating a particular ration to solve the problem; there
is a lot more involved,” she says, adding: “I| know producers
want that easy ‘one thing | can do’ approach, but it's more
complicated than that.”

Ishler and the Penn State Extension Dairy Team
recommend producers take the following steps to meet the
challenges of low quality and limited quantity:

Determine Need and Inventory: Have your nutritionist work
rations for all animal groups and evaluate whole farm feed
inventory. Producers need to know now what they have
(inventory on-hand) and plan accordingly for any forage
purchases or contracting feed. If dairies wait until February
or March (2012) to purchase forages, they either won't be
available or the prices will be very high. “Prices that reach
$70-80/ton for corn silage have the potential to put
producers out of business, especially if they are still trying to
pay off bills from 2009 and 2010,” warns Ishler.

Track Income Over Feed Cost: Dairies must track Income
Over Feed Cost (IOFC) because it is going to be more
expensive to produce milk. Monitoring IOFC lets dairies
determine if producing less milk is more economical than
trying to get milk out of low-quality feeds or having to
purchase a lot of feed. Currently, some herds are close to $8
per cow feed cost and they will be in trouble if milk prices
drop. Dairies need to know their breakeven margin, which
means knowing their IOFC.

(Continued in next column)

(Continued from previous column)

Scrutinize Byproducts: More byproduct feeds are going to
come into the picture. This means more variability and
sometimes questionable quality, which may result in paying
a lot for inferior quality feeds. Quality control and testing of
byproducts are critical.

“People are asking for blanket recommendations on feeding
this year’s corn silage, but it really depends on what else
the farm has to feed, the feed company they are working
with, and the feed options available to them,” explains
Ishler. “The bottom line is having a cash flow plan for your
dairy that addresses IOFC and includes a feed and crops

inventory.”
(Edited from an article by the Penn State Extension Dairy Team August 2011)

For additional information on IOFC, use of this year’s corn
silage and cash flow planning contact the Renaissance
HELP DESK or the Agronomy Office.

FORAGE INVENTORY... Every year it is important to
help your producers calculate their on-farm forage
inventories. This year, due to the variable weather concerns
in many areas, this may be even more important! Work with
your producers to verify existing forage inventories for the
coming fall and winter months. Once the on-farm availability
is known, you can work with them to better determine a way
forward, whether or not summer/fall planting has occurred.

ENCOURAGE PRODUCERS TO
INVEST IN QUALITY INOCULANTS &
PRESERVATIVES THIS FALL!

SEED - AGRONOMY — NUTRONOMY
Contact our Agronomy Office for Information & Support

1.800.346.3649

PLOT/NUTRONOMY™ DAYS

Thanks to all who helped make these a real success.
It was a great time!!

SEED FOR 2012: Don’t want until late fall and winter
to start promoting and selling seed! With potential
concerns for availability and shortages of some corn
hybrids, among other forages, it is important for you to
work with producers to lock-in what they want. Often, the
sooner this is done the better their potential of getting
what they want. Also, with early orders and related
payments, they can optimize their investment with
applicable discounts. Don’t wait to get the order — and
whatever discounts are available can always be applied.
The next growing season starts... now!



